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Where We’re Going: Our Vision

To be the leading business consulting 

and engineering solution providers in 

Sub Saharan Africa by 2015.
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What We Do: Our Mission
A dynamic and efficient consulting and support partner 

delivering value through: 

� Business Decision & Investment Analysis support to help you make the 

right decision in the presence of risk and uncertainty;

� Risk-Based  and Cost Management systems to help you mitigate risks in 

your operations and get rid of unwanted/unnecessary expenses and 

costs;

� Operational Efficiency and Excellence to help you optimize the value of 

your operations;

� Human Organizational Capacity Development;

� Manage facilities and operations (service centers outsourcing,  etc)

� Engineering Services (FEED, EPC, Project Management, QA/QC, asset 

engineering, etc)
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� Customer Focus

� Ingenious, Fit-for-Purpose Approach

� Integrity

� Saying what we do, doing what we say 

� Keepers of the Flame – the Basics

� Execution Partnership

How We Do It: We Will Be Known For…
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Who We Are: Your Consulting Partners

� Recognized subject matter expertise

� Seasoned Operators

� Strong financial and business acumen

� Transfer Knowledge and Capability

� Partners to tackle challenges (gather data, analyze & assess, 
facilitate workshops, develop/scope projects, present proposals, manage 

projects > general consulting)

� Non-hierarchical, efficient

� Fast paced, flexible, multi-tasking

� Deliver value – results oriented


