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Why Risk Management?

There is the need to urgently identify, monitor and limit/mitigate risks*
in light of the current market environments. This can be achieved by
implementing a risk management system.

A risk management system is a systematic methodology designed to
identify, describe and estimate risk (risk analysis), and evaluate risk. It
also include risk reporting and risk treatment. Thus, risk management
protects and adds value to an organization and stakeholders without
compromising organization’s value creation.

* Risk is the combination of the probability of an event and its
consequences (ISO/IEC Guide 73)
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Purpose Statement

 Through the execution of a standard process and utilization of
standard tools, we will undertake an urgent evaluation of your risk
structure and risk rating to determine the best ways to mitigate your

risks and ensure appropriate risk treatment and reporting to ensure
sound organization.

* Every company needs to ensure that it has a proper continuous risk
management process. In fact, enterprises in the same industry, facing
similar risks, may adopt/choose different risk management strategies.
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Success Criteria

Upon completing, the body of work will quickly:

Identify and rank the risks inherent in your company’s strategy (including its
overall goals and appetite for risk);

selecting the appropriate risk management approaches and transferring or
avoiding those risks that the business is not competent or willing to manage;

implementing controls to manage the remaining risks;

monitoring the effectiveness of risk management approaches and controls.
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Risk Estimation

Risk Rating =

Severity

X Exposure Factor x Probability of event
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