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Why Market Strategy?

The strategy framework classifies markets into five types, each having specific strategies
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Market Attractiveness
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Company Position
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" Note: Strategically, as a result
of implementing the 3 x 3

High strategies, there will be a shift in
capital employed — from less
attractive markets, into growing,

strengthening, and defending
o More attractive markets.
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Market Attractiveness Vs. Company Position
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Model Strategy
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